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Head of Heritage & Enterprise

Reports To
Chief Executive Officer

Direct Reports
· Education & Community Engagement Officer 
· World Heritage Site Coordinator 
· Visitor Attraction Manager
· Relevant project and partnership staff 
· Volunteers and interns as appropriate 

Key Internal Relationships
Senior Leadership Team, Visitor Attraction Operations Managers, Marketing, Catering, Retail, Finance, Estates, Collections teams.

Who We Are
New Lanark is one of Scotland's 7 UNESCO World Heritage Sites and one of the country's most important heritage destinations.
Welcoming visitors from across the world, New Lanark combines an internationally significant industrial heritage landscape with a thriving visitor attraction, education programme, community engagement activity and commercial operation.
Our ambition is to protect and promote New Lanark's outstanding universal value whilst developing sustainable income streams, partnerships and opportunities that ensure the site remains relevant, accessible and financially resilient for future generations.


What You'll Achieve
As a member of the Senior Leadership Team, you will provide strategic leadership for New Lanark's heritage, enterprise and partnership activities.
You will champion the organisation nationally and internationally, developing opportunities that increase revenue, enhance reputation and strengthen New Lanark's role as a leading World Heritage Site.
Working alongside operational managers responsible for day-to-day visitor attraction delivery, you will focus on long-term growth, partnership development, fundraising, project delivery and strategic initiatives that create sustainable impact.
You will ensure New Lanark remains a place where heritage conservation, public benefit and commercial success work together.

What You'll Be Doing
Strategic Leadership
· Provide strategic leadership for heritage, enterprise and partnership activities across New Lanark. 
· Contribute to organisational strategy, business planning and long-term sustainability as a member of the Senior Leadership Team. 
· Lead and inspire teams to deliver ambitious objectives aligned with New Lanark's vision and values. 
· Develop a culture of innovation, collaboration and continuous improvement. 

Enterprise, Income Generation & Growth
· Identify and develop new commercial opportunities which maximise the potential of New Lanark's heritage assets. 
· Lead the development of enterprise initiatives that generate sustainable income while supporting the site's heritage and charitable objectives. 
· Develop and oversee fundraising strategies including grant funding, trusts, foundations, sponsorship and philanthropic partnerships alongside individual giving and legacies 
· Create opportunities for large-scale events, cultural programming and international collaborations that strengthen New Lanark's profile and financial sustainability. 
· Develop robust business cases and investment proposals for new projects and initiatives. 
· Monitor performance against income, fundraising and enterprise targets. 

Partnerships & External Relations
· Build and maintain strategic partnerships across education, culture, tourism, government, business and community sectors. 
· Develop relationships with schools, colleges, universities and research institutions to support learning, participation and innovation. 
· Represent New Lanark at local, national and international forums. 
· Act as a key ambassador for New Lanark, strengthening its profile as a UNESCO World Heritage Site and internationally significant heritage destination. 
· Develop collaborative partnerships that deliver shared social, cultural and economic outcomes. 

Heritage & World Heritage Leadership
· Lead delivery and review of the World Heritage Site Management Plan. 
· Ensure New Lanark meets all UNESCO monitoring, reporting and management obligations. 
· Promote understanding, protection and celebration of New Lanark's Outstanding Universal Value. 
· Work with partners and stakeholders to ensure heritage conservation objectives are integrated into future development plans. 
· Champion best practice in heritage management and interpretation. 



Visitor Experience & Public Engagement
· Provide strategic oversight of the visitor attraction, supporting operational managers in delivering high-quality visitor experiences. 
· Ensure visitor experience development aligns with organisational objectives and audience growth ambitions. 
· Support the development of programmes, exhibitions and events that increase engagement and broaden participation. 
· Balance revenue-generating activity with programmes that deliver educational, community and reputational value. 
· Ensure New Lanark remains accessible, relevant and welcoming to diverse audiences. 

Projects & Investment
· Lead the development of strategic projects that enhance New Lanark's sustainability and impact. 
· Identify funding opportunities and secure investment to support organisational priorities. 
· Act as Project Sponsor or Senior Responsible Officer for major projects where appropriate. 
· Ensure projects deliver measurable outcomes and value for money. 

Who We're Looking For
Essential Experience
· Senior leadership experience within heritage, culture, tourism, charitable or visitor attraction organisations. 
· Demonstrable success in developing new income streams and commercial opportunities. 
· Proven track record in fundraising, grant applications and securing external investment. 
· Experience building and sustaining high-value partnerships across multiple sectors. 
· Experience leading complex stakeholder relationships at senior level. 
· Experience managing teams and delivering organisational change. 
· Experience developing and delivering strategic plans and budgets. 



Essential Skills & Knowledge
· Strong commercial awareness and entrepreneurial thinking. 
· Excellent relationship-building and influencing skills. 
· Outstanding communication and presentation skills. 
· Understanding of the opportunities and challenges facing heritage organisations. 
· Ability to balance heritage conservation, public benefit and commercial objectives. 
· Strong financial and analytical skills. 
· Ability to identify opportunities and translate them into deliverable projects. 

Desirable
· Experience working within a UNESCO World Heritage Site. 
· Experience of international partnership development. 
· Heritage, tourism, business or management qualification. 
· Knowledge of Scottish heritage, tourism and cultural policy. 
· Experience of developing and managing externally funded projects. 

Personal Attributes
· Visionary and strategic thinker. 
· Collaborative and empowering leader. 
· Commercially minded and innovative. 
· Politically aware and diplomatically skilled. 
· Passionate advocate for heritage and public engagement. 
· Results-focused with the ability to inspire others.
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